
SRM ONLINE MBA 

Bucket 1: Boardroom Thinking 
Business concepts simplified. 

Content Ideas 

●​ Why great decisions matter. 
●​ What makes a successful business strategy? 
●​ Understanding business growth. 
●​ How leaders solve problems. 

Bucket 2: Skills That Scale Careers 
Career-focused professional skills. 

Content Ideas 

●​ Negotiation skills. 
●​ Communication that influences. 
●​ Strategic thinking. 
●​ Time management for leaders. 
●​ Decision-making frameworks. 

Bucket 3: Leadership Lessons 
Insights from successful leaders and businesses. 

Content Ideas 

●​ Leadership mistakes to avoid 
●​ Building high-performing teams 
●​ What separates managers from leaders? 
●​ Leading through uncertainty 

Bucket 4: Career Growth Conversations 
Helping working professionals think long term 



Content Ideas 

●​ When should you upskill? 
●​ Signs you've outgrown your current role 
●​ How industries are evolving 
●​ Building a future-ready career 
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